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(Getting things done through 

other people)  “

”  Herbert A.simon  “ (Administration)
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(The activities of groups operation to accomplish Goals)
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. P  Planning  

. O  Organizing 

. S  Staf ng 

. D  Directing  

. C  Controlling 
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 Conceptual 

skill 

 

Technical skill 
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 Human relation skill  



 

(Dhamma.the Dhamma; Dhamma; the Doctrine)
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(Schermerhom)
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 “Put the right man on the right job”  
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 = TEAM 

  T(Trust)=

  E(Effort)=

  A(Assignment)=

  M(Meeting)=  

 “SMART”

 



  S (Speci c)= )

  M (Measurable)= )

  A (Achievable)= )

  R (Realistic)= )

  T (Time)=  ( ) 
 

  P =  Planning  

  O =  Organizing 

  S =  Staf ng 

 Put the right man on the right job

  D =  Directing 

  C =  Controlling 
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 PDCA( Plan,Do,Check,Adjust)
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